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-4 and Sand Lake Road
Interchange Design-Build
09/02/2026




Status as of August 31, 2026

THEe LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,247 1,784 69.9% 2/19/2028
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Sand Lake 3470

Activity ID Activity Description Foreman / Sub Supt cz: w
T £
EWS00 Base/Curb/Sidewalk Sand Lake Under Bridges Marcos C. Tyler
Exc/Grade Pond 206D Marcos C. Tyler
MSE300 Exc/Grade Wall 4-2 Phillip A. Tyler X X
FG for Sod - Misc. site clean up Phillip A. Tyler
MSE330 Exc/Grade Wall 101 Phillip A. Tyler
EWS80 Place Embankment Ramp K/EB 14 - 7189478 - 7200400 Phillip A. Tyler
EW720 Place Embankment - Area 4 -6263-6284 Jessie W Tyler X X
STABAG0 Balance/Mix - Area 4 - 6263-6284 Jessie W Tyler
EWS80 Balance/Mix - EB 14 - 7207 -Bridge 4 JessieW Tyler
EWS570 Balance/Mix - EB Widening - 1440-1454 Jessie W Tyler
BASESS0 Plc/Fin Limerock - Area 4 - 6263-6284 Jessie W Tyler
DRG1400 FG WB Tube Ditch lan Palasz Tyler X X
STAB300 EB/Ramp L - Mix/Plc/Fin stab (7219 - 7234) lan Palasz Tyler X X
BASE360 EB/Ramp L - Plc/Fin Lime Rock (7219 - 7234) lan Palasz Tyler X X
Mowing and Litter Pick Up Billy Worles Jose Castro X X
Clean Team Sand Lake Sidewalks, Trash pickup and Mowing Billy Worles Jose Castro X X
Sand Lake off and on ramps to I-4 - Trash pickup and Mowing Billy Worles Jose Castro
Base/Curb/Sidewalk Sand Lake (100-110) Michael Bloomfield Jose C./Tyler N N
1 Lake SB w'dening chelﬂlil | Jose . |
FG/Pour Curb Michael Bloomfield /JVD | Jose C./Tyler X X
CIP100/110 Exc/Grade Gravity Wall Michael Bloomfield Jose C./Tyler
CIP100/110 Install Gravity Wall Francisco Jose Perez
DRG380 INSTALL -233-ATO 5-242-A INSTALLADS 36" INCH 73"LF Isaias Barcenas Jose Castro X
DRG380 INSTALL-242- 242-A INSTALL 235"LF OF 36INCH ADS Isaias Barcenas Jose Castro X
DRG380 INSTALL - S5-240 TO 5-242 DITCH BOLT INLET 30" DRAINAGE 194" LF Isaias Barcenas Jose Castro
DRG1400 5-728-EX-9 EXITING AND REMOVE PIPE Dakota Mooney Jose Castro X X
DRG1390 §-723-721 INSTALL DOG HOUSE TO 36’ DRAINAGE Dakota Mooney Jose Castro
S$-219T0 5-219 OF 15 FEE 18" ADS X manny presiado Jose Castro X X
5-219-5-221 INSTALL 47" FEET 18" ADS manny presiado Jose Castro
INSTALL 5-221-5-223 47 FEET 18'ADS manny presiado Jose Castro
Bridge #4
form bridge overhang span 1 Felipe Perez Jose Perez
form bridge overhang span 2 Felipe Perez Jose Perez
install false decking over road Felipe Perez Jose Perez
form edge form Felipe Perez Jose Perez
BEAM180/180 Set Fib 63 Eusebio Perez James N N
BEAM180/180 Set Fib 63 Cristian Flores James
BEAM180/180 SetFib 83 Felipe Perez James N N
unload pylon rebar 4-2 Cristian Flores Jose Perez
SUBS3T0 form Pylol Cristian Flores Jose Perez
Turkey Lake Curb and Gutter, Siderwalk VD Isabel N N
Sand Lake Curb/Sidewalk WD Isabel
BEAM1B0/180 DuraStress Bri 3 Span 1 Beam Delivery DuraStress Mate N-T N;"l__'
BW370 Median Barrier (WB Toll Site) Blount Sanford Isabel OUT | OUT | |
BW3g0 Median Barrier - WB GUL, XL's, EB GUL [North) Blount Sanford Isabel
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31-Aug 1-5ep 2-Sep 3-5ep 4-5ep 5-5ep 6-5ep 7-5ep B-5ep S-Sep 10-Sep 11-5ep 12-5ep 13-5ep 14-5Sep 15-5ep 16-Sep 17-5ep 18-Sep 18-5ep 20-Sep

Activity ID Activity Description Foreman / Sub
Dig Out Level Pad RW 101 Marcos
Pour Level Pad RW 101 RWH Nate
MSE330 RW 101 RWH Nate
MSE320 RW 4-2 RWH Nate
Phase 3 Express Lane Barrier Wall TCP Nate
Express Lane Phase 3 Shift McShea Nate
DRG2030 Install 30" J&B 5-55 - S4040F (Tube Area 3) Sta: 1345 CFU jose X X
DRG2050 Install 36" J&B 5-71 - S83 (Tube Area 3) S5ta: 1385 CFuU Jose
Mill & Resurface Sandlake Rd Turn Lanes to NB Turkey Lake Rd Hubbard
PAVE3S0 Paving on WB Tube Hubbard N
Mill & Resurface WB Inside Shid Gul {1499+00 - 1509+00) Hubbard N
Lighting Maint e (OHC 14) Conti Rainer
LGHT110 Lighting Load Center B (Ramp K} Conti Rainer
LGHT110 Lighting Load Center G (Ramp J) Conti Rainer
Service Conduit Lighting Load Center C (Ramp J) ContifVasi Rainer
{rs
ITS Pull Boxes |-4 WB Sta: 1554 - 1479 Conti Rainer X X
ITS Fiber I-4 WB Sta: 1554 - 1479 (1479 Backbone Splice) Conti/PCS Rainer
ITS100 ITS Load Center B (Ramp K} Caonti Rainer
ITS100 ITS Fiber |-4 WB Sta: 1554 - 1479 Conti/PCS Rainer
115100 ITS Pole 73.6 WB-B Conduit Conti Rainer
IT5120 ITS Conduit I-4 EB Sta: 1433- 1330 ContifVasi/KDI Rainer
IT5120 ITS Conduit |-4 EB Sta: 1433 - 1480 ContifVasi/KDI Rainer
115100 ITS Conduit 1-4 WB Sta: 1554 - 1479 Conti/Vasi/kKDI Rainer ! ! IS 2
IT5140 ITS DMS Drill Shaft Installation: 72.6 EB DMS Conti Rainer b 1151 i
IT5140 ITS Drill Shaft Installation: 71.6 WB Conti Rainer
115140 ITS Drill Shaft Inst i 74.2WE Conti Rainer
ITS Drill Shaft Installation: 74.6 EB Conti Rainer
Sr’gna!s
DDI Signal Conduit ContifVasi/KDI Rainer X X
DDI Signal Cabinet Conti Rainer
DDI Standalone Signals Conti Rainer
DDI Peds East Conti Rainer
DDI Peds West Conti Rainer
DDI Service Wire and Load Center Conti Rainer
Mast Arm Ir i DDl Conti Rainer
DDl in Final Config Conti Rainer
Mast Arm Installs SLS/TLR Conti Rainer
Signal Pole 8 (SLR) ContifReliable Rainer
Signal Pole 3 (SLR/TLR} Conti/Reliable Rainer
Signal Pole 2 (SLR/TLR}) Conti/Reliable Rainer
SPM
Drill ShaftOC 14 Conti/Reliabl Rainer
Drill Shaft OC 3 Conti/Reliable Rainer
SIGN100 Drill Shaft OHS 14 RT Conti/Reliable Rainer
SIGN100 Drill Shaft OHS 15LT Conti/Reliabl Rainer
Toll Plaza
TOLL240 Loop Boxes Gantry Conti Rainer
TOLL110 Load Center and Building Power Conti Rainer X X
Building Electrical Conti Rainer X X
Set WB Gantry Conti Rainer
Building Flat Work CntIIVD i Rainer 1
Place 5 if police are scheduled & # once total of officers fi d MNate
Orange County Nate
FHP Nate N N
Critical Protection Services Nate N N

X - Day Schedule
NC - Night Time Confirmed  N- Night

D-Pile Delivery
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Sand Lake Rd & Ramps
Sand Lake WB Contra flow (Bridge Work) James Dennis N | N N N N N N N N
Sand Lake EB Contra flow (Bridge Work) James Dennis N N N N N N N N N
Sand Lake EB Full Detour (Beam Placement) James Dennis N N N
Sand Lake WB Full Detour (Beam Placement) James Dennis N N N
Sand Lake Rd EB Single Lane Lane Dennis N N N N N
Sand Lake Rd WB Single Lane Lane Dennis N N N N N
Full Closure of Ramp K Lane Dennis
Single Lane Closure of Ramp K Lane Dennis N N N
Single Lane Closure of Ramp L Lane Dennis N N N
Single Lane Closure of Ramp ) Lane Dennis N N N
Single Lane Closure of Ramp M Lane Dennis N N N
Turkey Lake Rd South {Single Outside Lanes) Lane Dennis N N N N N N N N N N N N
-4 EB
|-4 Pacing Operation EB 74.5 DMS Lane/Conti Dennis
I-4 Single Lane Closures EB Lane Dennis N N N N N N N
I-4 Double Lane Closures EB Lane Dennis
-4 WB
|-4 Single Lane Closures WB Lane Dennis N N N N N N N N N N N
¥ - Day Scheduls

NC - Night Time Confirmed

N- Might

D-Pile Delivery
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Agenda — Current Project Status

ThE LUILTIMATE E

* Past Project Status — FDOT to review past 7 days

i * Bridge beam setting over Sand Lake * Drainage installation (Areas 5, 6, and
* Road (Areas 5 and 6) 7)
* Turkey Lake Road curb/sidewalk * Ongoing mowing and litter pickup
widening
 Place and compact limerock (Areas 5,
6, and 8)

« Embankment material placement
(Areas 5 and 6)

* Barrier wall installation (Areas 4, 6,
and 8)

 Excavate and grade ponds

* Committee’s Comments & Suggestions



Eastbound I-4 Bridge Reconstruction:
First Seven Beams Set Over Sand Lake Road




Overhang Installation: First Seven Beams
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Beam Installation Preparations for
Remaining Beams
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* Future Project Status — FDOT to review next 7 days

Bridge support structure work over Sand
Lake Road (Areas 5 and 6)

Sand Lake Road/Turkey Lake Road
intersection resurfacing (Area 3)

Paving (Area 8)

Sand Lake Road under I-4 curb/sidewalk
work

Turkey Lake Road curb/sidewalk widening

Place and compact limerock (Areas 5, 6,
and 8)

Embankment material placement (Areas 5
and 6)

Barrier wall installation (Areas 4, 6, and 8)

Signal and sign structure installation (Area
3)

Excavate and grade ponds

Drainage installation (Areas 5 and 6)

Ongoing mowing and litter pickup

* Committee’s Comments & Suggestions



Agenda — Future Project Status

ThE LUILTIMATE E

* Future Project Status — FDOT to review next 14 - 21 days

i * Bridge support structure work over Sand e Barrier wall installation (Areas 4, 6, and 8)
‘ Lake Road (Areas 5 and 6) Signal and sign structure installation

* Paving (Area 8) Excavate and grade ponds

* Sand Lake Road under I-4 curb/sidewalk Drainage installation (Areas 5 and 6)

Tk Ongoing mowing and litter pickup
* Turkey Lake Road curb/sidewalk widening

* Place and compact limerock (Areas 5, 6,
and 8)

« Embankment material placement (Areas 5
and 6)

e Committee’s Comments & Suggestions



* Cleanliness Review
« Committee’s observations over past 7 days "

 Condition Review

* Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)
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Agenda — Old Business

* Public Input or Comments

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Express lanes sighage/access (in-progress)
 Hardscaping and aesthetics
* Ponds

IZ.I:BEYOIld.com



Safety Diversions

 September 8 (overnight)

; * Full diversion of Sand Lake wndl 1
E Road under |-4 Ds;ss;ﬁf ;
* Bridge beam setting for the ‘

&
K

reconstruction of eastbound I-4
* 11:30 p.m. to 6:30 a.m.
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Agenda — New Business

THEe LILTIMATE A

Next meeting: 09/16/2026

A,
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